Consultant Profile Caryl’s particular areas of expertiese are:

[ Restructures and reorganisation; end to end strategy, design,
planning and execution

[ Developing high performing teams;

Ca ry| Roberts [ Identifying & developing high potential leaders

. o Building engaged and motivated workforces

Competencies

o Developing strategies, tools and processes to deliver improved
) ) L capability
Design and delivery of training in:-
o Organisational Development Backg round

HR Consultancy
Caryl is an experienced manager and change consultant, with proven expertise in the

design and delivery of creative yet practical solutions in order to bring about change in
Coaching individuals, teams and organisations. She has held a range of senior management roles in
HR and learning and development in a range of industries and FTSE 100 companies
Style including B&Q, TUI UK, Vodafone and BP.

o
[ ) Facilitation
o

Caryl is a Chartered Member of the Institute of Personnel & Development, a Member of
the British Psychological Society and is a licensed practitioner in the application of a broad
range of psychometric tools.

[ Insightful and articulate, able to make sense of the complex and
communicate clearly and concisely

o Pragmatic & commercial, with a strong achievement drive and proven
record of delivery in a variety of industries

o Challenging & supportive, delivering results through people. Quickly For more information:

builds strong relationships with emphasis on trust and integrity
Jo Smallwood, Maier Ltd,

8 Mile End Road, Norwich NR4 7QY

Tel 01 17
Her working style is characterised by high levels of energy and commitment. el 01603 5038

Caryl is both challenging and supportive and believes that the best solutions

, . , Jo.Smallwood@maier.co.uk
are tailored, pragmatic and above all tangible. @



