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Topshop

AIM

· To drive the phenomenal success of Topshop to even greater heights, through world class leadership that encourages and paves the way for the next wave of leaders.

INSIGHT

· Finding a way to enhance (rather than crush) the fantastic entrepreneurial spirit and creativity through the business, whilst also introducing some robust systems and processes that support sustainability of success and prevent burn out (of people and products). 

ACTION

· Sharp, focused top team workshops, giving leaders rare time to think and reflect on how to sustain high business performance and retain their leading position in a particularly fickle and competitive industry.  Supported by 1:1 coaching of the Brand Director and all top team members as well as coaching surgeries integrated into Board days. Giving high impact results linked to core business requirements and the behaviours needed to achieve these objectives quickly.

IMPACT

· Innovation stories as well as financial successes are multiplying beyond pure retail interest into the mainstream media. Greatly improved internal communications, considered to be so necessary by the top team for continued success, has benefited the team enormously. Particularly so against the backdrop of their success on the international stage. Greater recognition of senior and middle management capabilities has played a huge part in giving the business a better sense of direction and drive and our work with the team has helped them explore ways of ‘keeping their finger on the pulse’ and in touch with the front line business, avoiding the potentially de-stabilising effect of rapid growth. 

Jo Farrelly, Marketing Director: “The extraordinary success and growth we’ve enjoyed at Topshop has been achieved in a relatively short space of time. The challenge of this rapid expansion was how to move from being a ‘hands-on’ leadership team responsible for a small and ‘well-known’ team to one where we were much further away from the front end of the business, with teams that were new to us and the brand. We acknowledged the need to bring in systems and processes, a more formalised way of managing, but we felt it was imperative to keep the creativity and the spontaneity of the culture at Topshop. Our work with Maier focused on getting this balance right, using practices and procedures to free up the Board rather than stifle them. Maier did this through a mixture of workshops and coaching, building our awareness of each other and the behaviours necessary to take us to this next level. Maier also helped us to develop a environment that allows easy communication between levels, keeping us, as a top team, up to date with issues and trends, relevant to the continued success of Topshop.” 
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