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Mothercare

AIM

· To establish a high performing new leadership team, able to achieve a business turnaround in short timeframes with rapid return on investment for shareholders.

INSIGHT

· Highly collaborative working required between Executive team members, to enable the design and implementation of an integrated strategy; underpinned by self-awareness, trust in each other and the ability to connect with the rest of the people in the business.

ACTION

· 1:1 consultancy with CEO and HR Director. Intensive Executive team development workshops, alongside 1:1 coaching where needed. Followed by cascade workshops with Senior Managers.

IMPACT

· The work we did with the top team at Mothercare helped to build a high performing team who felt comfortable and safe enough with each other to produce significant business results. They saw their first dividend payout in two years after trading revival delivered annual profits of £23.9 million; annual like-for-like sales growth of 5.9%. Stores were overhauled, improved product ranges introduced and annual turnover rose by 3.5% to £446.9 million. All of this had an obvious positive impact on staff taking the company from un-ranked to No.5 in Sunday Times Best Big Companies to Work For.

Claire Tiney, ex-HR Director, Mothercare: “Maier worked in partnership with the newly formed Mothercare executive team, providing both challenge and support to assist in the establishment of business priorities and clear KPIs. Fundamental to this was a requirement to quickly build a solid working relationship across the leadership team. We achieved this by utilising creative solutions and the strong facilitation skills of the Maier team.” 
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