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Kirklees Metropolitan Council

BACKGROUND

· Large Metropolitan Borough Council with diverse mix of urban and rural population; reached a plateau in terms of the government’s Comprehensive Performance Assessment (CPA) rating in a comparatively strong position deemed as ‘Good’

· A stable, well established leadership team, with only 1 new member in the previous 4 years and a CEO promoted from within


AIM

· To improve Comprehensive Performance Assessment (CPA) rating from ‘Good’ to ‘Excellent’ within a tight time frame of 18 months and to follow up work with top team with the senior and middle managers


INSIGHT

· Despite leadership team being stable and well established, buy-in and commitment to CEO’s goal was imperative, as was the need to continuously assess work against vision, values and strategy to ensure alignment across the organisation 


ACTION

· Maier began by working with the top team to renew ambition and increase levels of motivation, focussing on raising individual awareness of behaviours and their personal impact. This included;

· A short but insightful familiarisation period

· 1:1 interviews with the top team

· In-depth individual profiling and feedback using a range of psychometrics

· 2 day residential programme supported by 1 day modular programmes

· Regular reviews


· Core elements of the leadership programme were translated into individual team programmes with the Directors and cross-functional programmes with senior and middle managers. Continuous monitoring of the team and the organisations progress against it’s business objectives allowed Maier to re-shape areas of the programme to directly target immediate needs 

IMPACT

· Most importantly the desired ‘Excellent’ rating was achieved within the set time frame. The other result which came out of the programme was a revived top team, more robust and forward thinking than before with an improved skills set and a greater awareness of their behaviours in relationship to their leadership

Rob Vincent, Chief Executive, Kirklees Metropolitan Council: “Kirklees Council has been working with the Karyn Maier Partnership for a period of five years. The focus of the work was originally the development of our top corporate management team as it strengthened its collective leadership of this complex local authority through a period of major challenge and change.  With Karyn’s help we have progressed through early focus on mutual understanding and team commitment to a style of leadership which is able to assume a very high level of drive and mutual support.  The success of the programme has been dependent on Karyn’s strengths, both in working with us to understand the nature of the developmental possibilities within our particular context in facilitating sessions which rapidly achieve a focus on key issues. In more recent years we have built on our confidence in working with Karyn by developing a wider approach to developing management leadership structures across our senior management team and with key partners.  In both cases we have reflected on other potential partners but re-affirmed our use of the Maier organisation.  We have confirmed this approach because we have the confidence in the Maier Partnership as a particularly thoughtful, responsive, but challenging group able to produce demonstrable results with high level management teams.”
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