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Calico Housing

AIMS

· To raise the organisation’s inspection grading of “fair service with uncertain prospects for improvement” in 2004 to three stars through;
· raising self awareness and skills levels of second tier and middle managers 

· improvement of performance, responsibility, accountability, creativity and collaborative, cross functional working

· working with Executive Team to increase levels of openness, trust, collaborative working and ability to drive and deliver essential change throughout the organisation 

· focusing on cross functional and collaborative working across the organisation 

INSIGHT

· Understanding the critical issues surrounding performance and the need to achieve some “quick wins” whilst remaining focussed on the longer term cultural change goals.

· Appreciating dual role of the Board members as tenants and community leaders and necessity to secure their buy-in to the programme

ACTION

Maier used the same method of challenge and partnership across all tiers of management, bringing the different levels together to apply a collaborative and creative approach to live business issues.  All of this was backed up with rigorous and ongoing evaluation and measurement and included;  

· Joint programme for Board, Executive and First Tier 

· Executive Development Programme

· Modular Management Programme for First and Second Tier

· Competency design and 360º Survey

· Coaching of Executive Team Members

IMPACT

· Although a second inspection is yet to be completed improvements are evident especially the cultural change from silo working to project based collaborations with increased levels of openness, improved levels of performance from managers and associated raised levels of service provision 

· Creation of strong, high performing teams throughout the organisation, capable of working at pace, making decisions and carrying the organisation forward 

Val Garrett, Director of Customer Services: “Initially we used Maier to help the managers within the organisation understand their role in managing people and the techniques they needed to employ to improve performance.  We then used Maier again to help the 3 top teams of the organisation to develop using the MBTI tool.

One of the reasons for choosing Maier and the programme being successful was that the training was geared to the level and type of training needed for the different tiers, and for the particular issues we faced as an organisation.  It was not an off the shelf package and the tutors were of a high calibre.   

Maier helped us to move forward as part of a range of interventions to becoming a high performing organisation, in the top quartile in relation to Key Performance Indicators in comparison with other Housing Associations.  Another key outcome was the improvement of the understanding and dynamics of the 3 top teams who as a result are more effective at strategic decision making.

I would recommend Maier as an effective consultancy who can play an important role in organisational development and culture change.”
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