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May Gurney

AIM


· To strengthen top team dynamics and improve ways of operating to enable strategic plan to be communicated and owned throughout the organisation


INSIGHT


· In order to achieve this highly collaborative working would be required between the Executive team members along with increased levels of openness, honesty  and self awareness necessary to operate in ways outside the industry ‘norm’


ACTION


· Maier’s approach was to use a combination of team residentials and 1:1 sessions supported by psychometrics, competency development and 360° surveys. Core elements from this initial programme were then cascaded through to next tier via joint workshops with Executive acting as role models and coaches

IMPACT


· As part of the work done with Maier and following further development of some of the practices and processes established during the programme, May Gurney restructured their top team and is now recognised as standard setting for the construction industry in terms of leadership and management. They have transformed themselves from a regional civil engineering and building contractor to a dynamic integrated support and construction services company and in recent years have achieved spectacular growth through the successful implementation of their ‘customer relationship’ focused strategy. Awards and professional recognition continue to be measures of their commitment to excellence and those won include; Barclays Business of the Year and The Sunday Times Pricewaterhouse Coopers Profit Track Best Management Team.


David Sterry OBE, CEO: “When we started working with Maier, we wanted to meld the experiences and personalities within the top team together, so that we were working to each other’s strengths and then could manage the cascade of that style of leadership down the business. We had a clear strategy on how to commercially develop the business, but not a clear way of defining it to people in order to engage them with it. The work with Maier helped us to define it in a way that’s really accessible, in a way that we wouldn’t have done on our own. The sessions allowed us to explore things as we went along and because we were working well as a team we could constructively analyse things together and come up with the solutions together. It enabled us to ‘sell-in’ the strategy in a more focused and effective way and therefore drive growth in the way we wanted. As CEO, when you know you don’t want an unsustainable dictatorial style of leadership in the business, people must feel engaged with the business and able to contribute. We are in a long term business and there is more than one way of doing things. It is important that as a team we can explore new ways of solving problems and not be hemmed in by preconceived ideas.”
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